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Assessing Pretrial Practices and Supporting Data-driven Approaches 

2022, Mass Incarceration: The Whole Pie reports an estimated 67% of all people in jail and 83% 

of those in jail under local authority are in the pretrial phase of the system (Sawyer and 

Wagner, 2022). The cost is significant for the system, the communities, and the individual. In an 

earlier report released in 2017 by Prison Policy Initiative, an estimated $13.6 billion is spent 

annually for pretrial detention by local governments (Wagner and Rabuy 2017). In addition, 

there is cost to the individual and family through lost wages and disruption to social supports 

and stability that may have been in place. Finally, incarceration is the precursor to a negative 

cycle as concluded in The Hidden Cost of Pretrial Detention (Lowencamp, Christopher, et al., 

2013) with findings from a Kentucky based study: 

▪ Detaining low- and moderate-risk defendants, even just for a few days, is strongly 

correlated with higher rates of new criminal activity both during the pretrial period and 

years after case disposition; as length of pretrial detention increases up to 30 days, 

recidivism rates for low and moderate-risk defendants also increases significantly. 

▪ When held 2-3 days, low-risk defendants are almost 40% more likely to commit new 

crimes before trial than equivalent defendants held no more than 24 hours. 

▪ When held 8-14 days, low-risk defendants are 51% more likely to commit another crime 

within two years after completion of their cases than equivalent defendants held no 

more than 24 hours. 

In 2022, The Hidden Cost of Pretrial Detention - Revisited was released by Arnold Ventures with 

similar results. 

▪ Pretrial detention—for any length of time (not just for three days or longer)—is 

associated with a higher likelihood of a new arrest pending trial. 

▪ Pretrial detention is associated with an increased likelihood of receiving a sentence to 

jail or prison and a longer sentence compared to those that were released pretrial. This 
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Assessing Pretrial Practices and Supporting Data-driven Approaches 

Understanding these effects and minimizing or eliminating them contributes to a fair and just 

system. This fellowship provides me an opportunity to contribute to the pretrial reform 

movement by advancing the debate on risk assessment and exploring the reasons for low 

support of pretrial programs in rural communities and practical solutions. It is of particular 

interest to me that the fellowship deliverables be useful to the practitioners in the field in 

addition to BJA and policy makers. Rural Strategies, on behalf of is applying for 

the pretrial fellowship. 

B. Program Design 

Examination of policy and practice, identifying possible disparate policy and practices, and seeking to 

understand the prevalence and impact of pretrial in rural communities will be the focus of the proposed 

fellowship. 

The pretrial system is a series of major decision points: arrest, booking, prosecutorial charging, 

first appearance hearing, and detention hearing. Each stage of the pretrial phase has a body of 

evidence to examine and build upon driven by field tested practices and data. The goal of the 

pretrial fellowship is to improve pretrial practices by first reviewing the more recent history of 

pretrial reform and then exploring the research, data, and practices that have been proven 

effective at major decision points. The fellowship activities will additionally explore three 

subcategories: validated risk assessments and racial bias, pretrial prevalence and practices in 

rural communities, and understand the general public and pretrial practitioners understanding 

of the system to identify barriers that can addressed by BJA. The following table provides the 

four primary objectives, with deliverables and expected timeline. A timeline and task plan are 

an additional attachment to the application. 
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Assessing Pretrial Practices and Supporting Data-driven Approaches 

1 – 3 50% 1 day a week or 4 days a month 

4 – 6 75% 1 day a week or 4 days a month 

7 – 15 80% 4 days a week or 16 days a month 

16 – 20 75% 1 day a week or 4 days a month 

21 50% 1 day a week or 4 days a month 

If the applicant is seeking priority consideration for Priority 1, it should address in this section 
how the proposed project(s) will promote racial equity and/or the removal of barriers to 
access and opportunity, and/or contribute to greater access to services, for communities that 
have been historically underserved, marginalized, and adversely affected by inequality. 

Pretrial risk assessments are intended to measure risk of a person failing to appear for court 

and the risk of the person being arrested during the pretrial phase of the case. Leaders in 

pretrial practices have worked for years to make assessment tools a part of the decision-making 

process to increase pretrial release while balancing public safety. More recently criticism has 

risen stating the assessment tools are inherently biased against persons of color (Pretrial Justice 

Institute, 2020). The American Civil Liberties Union (ACLU) has gone one step further in the 

article What if Algorithms Worked For Accused People, Instead of Against Them (Horowitz, et, 

al. June 2022), questioning the justice system’s risk to the accused. These debates can lead to 

improved pretrial systems but require the same level of effort on solutions as on criticism. The 

fellow will identify proponents and critics willing to engage in strategies and solutions that 

eliminate bias based on race and advance pretrial practices that are fair and just. 

C. Capabilities and Competencies 

Describe the applicant’s knowledge of BJA and/or prior experience working with BJA or its 

projects, if relevant. 
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Assessing Pretrial Practices and Supporting Data-driven Approaches 

I have a decade of experience working on BJA funded projects. I presently serve as the Project 

Director for two BJA grants under the COSSAP portfolio and have served as an evaluator for 

approximately six Adult Drug Court Grants and two BJA Swift and Certain Grants. 

The applicant should discuss why they want to be a fellow at BJA. 

The opportunity to serve as a BJA fellow is prestigious and will allow me to grow as a criminal 

justice professional. The pretrial fellowship aligns with my career progression from practitioner 

to national consultant and comes at an opportune time as I complete several large projects and 

am ready to transition to a new challenge. It is exciting to be able to devote the time and have 

the resources and support to focus on key aspects of the pretrial field that will advance the 

profession and personally fulfilling to impact future pretrial practices. By leveraging BJA’s 

standing in the criminal justice field and the existing work of BJA grantees and technical 

assistance providers that work closely with BJA, a great deal can be achieved quickly. 

Describe the agency’s interest in supporting the applicant in this fellowship and state their 

understanding that during the period of the fellowship that the selected candidates will 

report to BJA. 

will complete this fellowship as an employee of . 

. 

’s application recognizing the pretrial phase of the system 

remains a high priority for states and localities due in part to the significant impact decisions in 

this phase have on outcomes. understands that will work under the 

direction of BJA during the period of the fellowship. 

8 | P a g e 



SAMPLE

       
 

  
   

         

      

    

 

             

        

            

     

   

         

       

          

          

             

        

         

          

        

        

           

           

          

       

Assessing Pretrial Practices and Supporting Data-driven Approaches 

Describe the experience and capability of the applicant, including connections with national 

organizations, relevant work, and/or academic experience necessary to complete the 

proposed fellowship activities. 

I bring an extensive and relevant work history in pretrial and probation as both a practitioner, 

national technical assistance provider, program evaluator, and policy advisor. I have a master’s 

degree in business administration and a bachelor’s degree in criminal justice with minors in 

psychology, sociology, and business administration. 

Relevant practitioner experience 

My practitioner experience took place in Chesterfield County, Virginia where I worked for 

Chesterfield/Colonial Heights Community Corrections Services (CCS). The agency served the 

two suburban communities in proximity to Richmond, Virginia with approximately 370,000 

citizens. The agency includes a large pretrial unit with investigators, supervision officers, and 

intake officers serving all circuit and district courts. I began my work at CCS as the county’s 

criminal justice planner. The planner position provided experience with grant writing, grant 

management and program planning and implementation. The position worked extensively with 

a multi-disciplinary board of justice stakeholders that required sensitivity and understanding of 

conflicting missions, political awareness, and the gift to facilitate successful system 

improvement with cross sector stakeholders. I transitioned from criminal justice planner 

position to become the Assistant Director of CCS for the next twelve years. Relevant duties 

included the direct supervision of a pretrial diversion program for twelve years and the pretrial 

(investigation/supervision) unit for two years. During this period, the Virginia Pretrial Risk 

Assessment Instrument was re-validated, pretrial interventions and outcomes were evaluated 
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https://www.prisonpolicy.org/reports/money.html
https://trends.vera.org
https://nicic.gov/fundamentals-bail-resource-guide-pretrial-practitioners-and
https://safetyandjusticechallenge.org/the-problem
https://www.aclu.org/news/prisoners-rights/what-if-algorithms-worked-for-accused-people-instead-of-against-them?
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